From know-how
to platform




Turning field knowledge into
scalable Al solutions

The Starting Point: Consulting

We began by guiding companies through digital transformation, building solid
expertise in processes, data, and people

Mission
We guide CEOs and Managers into

Knowledge: Field Experience

We gained a deep understanding of the real challenges faced by managers and
transformed consulting into an innovation laboratory.

the digital future with Al solutions
that generate real value.

Innovation: DataProdigy

In 2021, our first Al product for automated business data analysis was
launched.

Scalability: From Product to the Al Saa$ Suite

We evolved the model into SaaS products with a unique platform, bringing Al
to a global scale.

PRODIGY
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INNOVATIVE EVOLUTION

Why do CEOs struggle to innovate?

Strategic Insights for Organizational Growth

®g@

Which processes What is the return How can we Does my team How does
should we on investment manage data and possess the Artificial
automate first? (ROI)? security risks? required skills? Intelligence (Al)
help us stay

competitive?

The annual cost of not adopting Al: €46 billion in lost opportunities.

www.itsprodigy.com
I



PRONIGY

INNOVATIVE EVOLUTION

The It's Prodigy Al Ecosystem

Seamless Al Integration in 90 Days

Days 31-60

Days 1-30 o

Core Engine &
Integration
Assessment & Building the
Data Readiness bridge between

your data and Al
power.

Laying the
- foundation for a
data-driven strategy.

Days 61-90

Empowerment &
Scalability

Full operational
deployment and
ROI tracking

Fully Operational

Smart Analytics
Dashboard

Real-time
monitoring of Al
performance and
cost savings

www.itsprodigy.com
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From requirements to production-ready Al platform

B! Microsoft 365

a Bl Smart Reports

5 B Full Analytics

Project Hub

Al Process Assessment

Clear identification of which processes are suitable for Al
automation, decision support, or optimization.

Multiple Modular Solutions

The platform provides a catalog of modular Al and business
services (Andlytics, Automation, HR, Sales, Opercttions).

Service-Based Provisioning

Al and business capabilities are activated as modular services,
not developed from scratch.

Governed Delivery Flow

Delivery is no longer a project. It is a controlled, repeatable
platform process.

www.itsprodigy.com



o b ¥ @ Y
INNOVATIVE -

NO EVOLUTION

Security & Integration

Innovation that adapts to you

DATA SECURITY ZERO-IMPACT TRANSITION ZERO SWITCHING COSTS
; Eliminate downtime. Zero rip and replace’ costs.
We guarantee full compliance , ; : ;
, ; We match your company’s DNA to We integrate natively with your
through on-premise or dedicated L . 5 " -r
- deliver instant performance with current tools to maximize existing
private cloud deployment. - .
zero training overhead. iInvestments.

www.itsprodigy.com
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Client’s need

* Innovative solutions to facilitate
support and troubleshooting, reduce
downtime, and minimize physical
presence.

« Real-time monitoring and diagnostics
of equipment, alongside immersive
virtual environments for operator
training and problem resolution.

Use Cases

Energy

Solutions
Creating a Metaverse for immersive training" troubleshooting,

improving Enel's operational effectiveness

> Reduces physical presence and downtime

> Risk-free drills and skills development

Key Benefits

Enhanced Efficiency & Quality
e Significant improvements in operational efficiency and safety.

e Decrease in time and errors.

People Development
e |ncrease In operator competence

e Reduction of downtime
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Client’s need

Gottitredi needed an integrated
solution to efficiently manage
accounting, warehouse, and
production processes. It also required
an advanced reporting system to
monitor KPIs, analyze operational
performance, and support strategic
decisions based on up-to-date and
reliable data.

Case Studies

Manufacturing

Solutions

We implemented Business Central for Gottifredi, customizing it to
meet the company's specific needs in terms of accounting,
warehouse, and production modules, ensuring integrated and
seamless process management. At the same time, we developed an
advanced reporting system with interactive dashboards and
automated reports, fully integrated with Business Central, to monitor
KPls, margins, operational efficiency, and business trends in real
fime.

Results

Thanks to the implementation of Business Central and its advanced
reporting system, Gottifredi achieved integrated and simplified
management of business processes, significantly reducing errors and
processing times. Reports and KPls are now immediately available and up-
to-date, enabling faster, data-based decision:s.



IXOTIA

Client’s need

e Robust back-office application for
managing receipts from physical
stores

. Sort receipts using filters and
categorize them

. Advanced performance analytics

Case Studies

Retail

Solutions

We developed a custom back-office application for Luxottica. The
platform offers comprehensive receipt management functionality,
including filters for sorting and categorizing collections such as
suppliers, stores, reports, and employees. The application also
integrates advanced performance analytics, providing detailed
insights info various aspects of store operations.

Results

The implementation significantly simplified Luxottica's receipt management
process. It improved organizational efficiency by enabling quick sorting
and easy categorization of receipts. The advanced performance analytics
tunctionality provided Luxottica with valuable insights, enabling more
effective decisions and improved operational performance.



We want to become
a product company

2025 Revenue: 3.2M
Consulting Revenue: 40%
Product Revenue: 60%
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Solution: SaasS Product

In less than a year, Al adoption can generate an ROl exceeding 40%.

4 )
et .l Integrate Al
ctionable directly into
Al Assessment Analytics your business.
\_ )
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Security Continuous
Management and Maintenance GROWTH ﬂ
Control and Analysis




Case 1: Saudi Air Conditioner Industry

" . Sector:
Client's need
HVAC
Monitor machine downtime and optimize
production.
Solution

Implementation of a Business Intelligence platform with artificial
intelligence for calculating fault times and automatically generating
production reports.

Outcome

Reduce manual daily tasks by up to 40% through automated
reporting and proactive fault monitoring.




Case 2: Wholesale Trade

Client’'s need

Replace generic chatbot solutions with an
industry- and department-specific Al system.

Solution
Implementation of a local artificial intelligence, trained with data

and knowledge specific to the sector and department.

Outcome
Improve efficiency in customer interactions and optimize

internal processes thanks to a more precise and contextualized
support system.

Sector:
INDUSTRIAL



Case 3: Corporate Services Company

Client's need Sector:

Automate back-office processes and improve communication bl Slb L

between departments and customers.

Solution
Replacing manual processes with Al-based solutions, automating

communication and information management.

Outcome

Streamline workflows, reduce errors, and improve customer
satisfaction through faster, more accurate processes.
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Our Traction Overview

We have grown by 200% annually.

® € Min €3.2M Revenue
€1,47M AR
150 clients
800K eBDTA

2019 2020 2021 2022 2023 2024 2025 389% CAGR
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www.itsprodigy.com
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Our Global Presence

From Italy to the World
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Grow globally
with us!

Thanks

Sano Musab pr@itsprodigy.com

i www.itsprodigy.com
CEO & Founder




